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Town of Swanzey, New Hampshire 
Economic Development Advisory Committee (EDAC) 

Meeting Minutes – November 4, 2019 
 
Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes 

place at the next regularly scheduled meeting of the Committee. 
  
CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 
pm at Whitcomb Hall by Chairman Steven Bittel.   
 
COMMITTEE MEMBERS PRESENT:  
Steven Bittel, Mike Gomarlo, Greg Johnson, J.R. Coughlin, and Alternate Bill Hutwelker.  
 
ABSENT: Lynn Rust 
 
OTHERS PRESENT: Matthew Bachler, Director of Planning & Economic Development, Pat McDermott, 
and George Foskett. 
 
MINUTES 
Minutes of August 12, 2019 were considered. Coughlin moved to accept the minutes, seconded by 
Gomarlo and all were in favor. Motion passed.  
 
OLD BUSINESS 
Update from Pat McDermott on Business & Industrial Recruitment Project  
Bittel asked that McDermott provide the Committee with a summary of his activities over the last 
several months, the meetings he has had, and the comments and feedback received.  
 
McDermott noted that it was important to focus on the positive attributes of the properties on 
Safford Drive. He explained that the properties have excellent location in terms of proximity to the 
Keene Airport, Route 12 and Route 32, and downtown Keene. There is existing infrastructure, 
including sewer, water, 3-phase power, and broadband. The properties are within a TIF District and 
Economic Revitalization Zone with State tax credit eligibility. Finally, there are intangible attributes, 
such as capable real estate brokers representing the property owners and a business-friendly Board 
of Selectmen and Town Hall staff.  
 
McDermott provided a summary of his activities to date. He described his initial site visit with Town 
staff, brokers, and one of the property owners (Colliers). He noted that he had two meetings with 
Mike Bergeron at the Department of Business and Economic Affairs. Meetings have also been held 
with select brokers, including Granite Commercial Real Estate, Bill Norton, Carl Norwood, and Jay 
Lee. Finally, McDermott also described the CIBOR meetings he attended in August and September. 
He noted that the CIBOR meetings were attended by approximately 100 individuals with 
approximately 25-30 brokers at each.  
 
McDermott described a conversation with Tom Malafronte, Deputy Director at the Manchester 
Airport. He mentioned the importance of developing supportive and ancillary uses on surrounding 
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properties. He recommended considering long-term parking for sites on Safford Drive as a way to 
complete basic site improvements until higher and better uses are found. Malafronte noted the 
importance of listing available properties separately and that hangar space is at a premium currently.  
Bittel noted that he believed the Keene Airport would benefit from additional hangar space and 
marketing itself as a fixed base for corporate users.  
 
Hutwelker added that he sits on the Airport Development and Marketing Committee, and T-Hangar 
space is full and that there is room for expansion. He noted that Keene has designated land at the 
airport for development and the City is in the process of hiring a real estate firm to represent the 
City.  
 
Johnson asked whether McDermott had expected to see more in terms of results at this point in the 
project. McDermott noted these efforts take time and explained it took time to get up to speed on 
the properties and develop marketing materials.  
 
McDermott commented that in terms of next steps he believed more site preparation work would 
need to be completed by the property owners to make the sites more marketable. He described 
some of the constraints associated with extensive wetland areas on the properties. He 
recommended that illustrative concept plans be created for each of the available sites.   
 
Johnson asked why the Town of Swanzey was not mentioned on ADG’s website. McDermott noted 
he would look into this.  
 
Hutwelker asked if McDermott could describe the differences between what he is doing for this 
project versus what a commercial real estate broker would be doing. McDermott explained he has 
different contacts and is able to approach the project with a broader marketing perspective and not 
just focus on individual properties, especially with State personnel.  
 
The Committee discussed the importance of engaging the Town’s State delegation on issues related 
to economic development, business recruitment, and advocating for Cheshire County’s needs 
generally. Bittel mentioned a Promoting the Region effort currently being worked on by the Greater 
Keene Chamber of Commerce.  
 
McDermott added that he believed it would be valuable to try and recruit existing local businesses to 
the Safford Drive properties.  
 
Next Meeting:  December 9, 2019 at Town Hall 
 
Adjournment:   
A motion to adjourn was made by Coughlin, seconded by Johnson and all were in favor. Meeting 
adjourned at 6:10 p.m.  
 
Respectfully Submitted, 
Matthew Bachler, Director of Planning & Economic Development 


